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1. Campaign Activities:  

June 2018, CUPW brought James Hutt and Ellen Bowles on to re-launch the Delivering 

Community Power campaign to expand services at Canada Post, push for a transition to 

renewable energy, and create more jobs for our members.  

To win such ambitious demands, we knew that we would need to build a social movement 

behind them. To do that, we created a strategy and set goals for the campaign.  

They were:  
• Recruit thousands of supporters  
• Train leaders in key ridings  
• Build teams around them 
• Pressure Members of Parliament 

 

a. Re-Launching 

Working with staff and representative at national office, we re-designed and updated the 

Delivering Community Power booklet, which laid out the proposals: postal banking, 

installing Canadian-made solar panels, retrofitting Canada Post buildings for energy 

efficiency, converting the corporation’s vehicle fleet to electric vehicles made in Canada; 

introducing time values for letter carriers to check on seniors, and more.  

We officially re-launched at the Future is Public conference in Montreal, with public 

sector unions, and advocacy groups from across the country and around the world. The 

purpose of the conference was to share ideas and proposals around building a pro-public 

movement in Canada and postal workers were a big part of it.  Each of the keynote 

speakers praised Delivering Community Power and held it up as a vision for the future we 

want – and as model of what unions should advocate for.  

Then we created a new website and launched an online petition to begin building 

support. The petition is connected to a database that tells us who our supporters are and 

where they come from. The database allows us to map and analyze demographics such 

as the number of supporters in specific locations.  We can tell if they are a postal worker 

or an ally (from another union, or from an environmental organization, for example), and 

we can tailor our message to them. This allows us to create more personalized 

communication and to speak to their interests, focusing, for example, on postal banking 

in small towns that do not have a bank, or on the right to strike for other trade unionists.  

This allows us to better speak to and engage supporters:  through Delivering Community 

Power, we are trying to have personalized conversations at scale and give people many 

ways to take action.   
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b. Recruitment  

At the same time, we started visiting workfloors, speaking to members about the 

campaign and how to get involved. We passed around paper petitions and everyone who 

signed got entered into the database and got an automated follow up email. For some, 

that is the only action they took. Most, however, have emailed their MP or RSVP’d for a 

local event.  

We began canvassing in target ridings, bringing together members and allies to collect 

signatures and pressure key Members of Parliament. We also attended local events and 

fairs to promote the campaign, recruit supporters, and bring on new organizational 

partners.  
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c. Mobilizing 

In October, we held a public townhall in Saskatoon with NDP MP Sheri Benson, CUPW 

members, a number of environmental groups, allies and the general public. We gained 

traction with key environmental and indigenous groups, which led to other groups 

inviting us to their events and conferences to promote the campaign.  

Next we ‘took over’ a post office in Toronto to illustrate what our future post offices 

could look like, putting up solar panels, a mock postal banking ATM and electric vehicle 

charging station. The demonstration was shared widely on social media and caused a 

spike in supporters and volunteers.  

In November, we supported locals in Delta and Kelowna, BC, Windsor, London, and 

Toronto to hold rallies and canvasses. These brought out dozens of ally organizations and 

won significant media coverage.  

We then decided to use the Delivering Community Power Network to directly support 

negotiations. We asked supporters to send emails to their MP asking them to tell Canada 

Post to negotiate in good faith. Then, when back to work legislation came, we asked 

them to call Trudeau and the Labour Minister in protest. Thousands did.  

On the day that the Liberals tabled the legislation, we mobilized supporters and 

coordinated 10 occupations of MP offices across the country. Postal workers joined 

with retirees, environmentalists and allies who took over constituency offices, which 

helped force a Liberal MP to break ranks with his party and vote against the legislation.  
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d. National Days of Action 

In December, we built off that momentum and put a public callout to all of the Delivering 

Community Power supporters and allies. We called for a National Day of Action on 

December 1st to protect the right to free collective bargaining, a constitutional right that 

affects CUPW and the entire labour movement. Our supporters showed up in massive 

numbers. Despite only having 4 days’ notice, we coordinated rallies in 31 cities across the 

country in support of CUPW.  

All the way from Alert Bay, BC to Charlottetown, PEI. Thousands of allies and members 

took the streets to support us and the right to free collective bargaining. We directly 

engaged many MPs and blanketed the country with 40+ news stories. Thirty-seven (37) 

organizations, unions and labour councils endorsed the day of action. We also had many 

newer rank and file members step up, and take on leadership roles, especially sisters and 

members from equity seeking groups.  

For the rest of December, we connected CUPW members with supporters to put direct 

pressure on politicians. We showed up at Liberal MP holiday parties to ask why they 

violated our rights. There, we delivered lumps of coal to them and sang Christmas Carols 

about workers’ rights. We shared videos of these visits, which were viewed up to 35,000 

times.  

To round out the year, we held a final week of action before the holidays, with 9 rallies 

and occupations at MP offices across Canada. Our supporters also made 454 calls to 

Justin Trudeau and the Labour Minister’s offices. 

 

 

  



6 
 

 
 

CONVENTION REPORT | May 2019 DELIVERING COMMUNITY POWER 

e. 2019 

In 2019, we intervened in the Burnaby South by-election, pushing all candidates to 

endorse Delivering Community Power. We canvassed the riding with members and 

volunteers with tablets, using our online tools to flood the inboxes of candidates with 

emails in support for Delivering Community Power.  

We also held a townhall on Delivering Community Power with candidates in the riding. 

While other candidates declined, Jagmeet Singh, Leader of the NDP, attended and 

praised the campaign. The event was endorsed by unions and organizations across the 

lower mainland. Dozens of influential MPs, MLAs and City councilors attended, 

including the Mayor of Burnaby. It was an important step forward for the campaign to 

have the leader of a national party discussing postal issues and supporting our vision, 

especially on camera and in front of so many influential supporters.  

The by-election was a test case to see how CUPW can build power and move all parties 

on our issues during the upcoming federal election. It was incredibly successful: 

Jagmeet Singh and numerous MPs endorsed the campaign. 

Since then both the NDP and the Green Party have meeting with us and will include 

Delivering Community Power in their election platforms.  We continue to meet and 

pressure key Liberal cabinet Minister to do the same.   
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2. Measuring Success:  

 52,000 petition signatures 

 30,000 supporters 

 300 volunteers  

 27,587 emails to Members of Parliament in support of Delivering 
Community Power & against back-to-work legislation.  

 1084 calls to Members of Parliament  

 64 new campaign partners  

 200+ media articles  

 105 Letters-to-the-editor 

 8 op-eds published  
 

In 10 months, Delivering Community Power has grown rapidly. Since we launched the 

website and database in July, we’ve grown our email list to 30,000 people. We’ve also had 

over 300 people sign up to volunteer.  

Delivering Community Power supporters have used our online tools to send 27,587 emails 

and to make 1,084 calls to their MPs in support of CUPW, postal banking & to oppose 

back-to-work legislation. Supporters have written 105 letters to the editor to newspapers 

across the country. We also had members publish the op-ed James and Ellen wrote in 8 

newspapers.  

The campaign has involved many rank and file CUPW members, especially from under-

represented and equity seeking groups. We provided resources, training, and support that 

allowed these members to take on leading roles in lobbying their MP, organizing rallies and 

MP occupations, giving media interviews, speaking at rallies and at public events, and 

mobilizing their workplaces and communities.  
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3. Challenges:  

Timing – The campaign was first approved for six months, and later extended for 2 months, 

and then again for 4 months. This has made it difficult to plan more than a month or two 

ahead. Often this has meant organizing very last minute, which puts extra pressure on 

locals. The ability to plan further in advance would allow us to map out important events, 

how to grow, and how to apply pressure on decision makers in a sustained way.   

Capacity – There has been incredible interest in the campaign. In 10 months, 300 people 

have volunteered to get involved in with campaign. We created toolkits and held online 

trainings that allowed many to collect petitions and lobby MPs. More support is needed to 

harness all the interest of members and to help to form local teams for effective long-term 

advocacy.   
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4. Recommendations:  

We recommend that the union undertake a strategic plan for the campaign of no less than 4 

years. This would provide the opportunity to identify political targets, chart a path to 

recruiting and training local advocacy teams, and identifying how to build our political 

influence over time.  

To that end, we also recommend that the union appoint a fulltime volunteer coordinator to 

support the rapidly growing Delivering Community Power network and to build the long-term 

regional advocacy capacity of CUPW. A dedicated volunteer coordinator would engage the 

hundreds of volunteers and ensure the union has teams of activists across the country ready 

to support CUPW and effectively pressure politicians.  

 

5. Conclusion: 

In conclusion, Delivering Community Power has made rapid progress, trained countless new 

activists and successfully influenced government on a number of occasions. The ever-

increasing number of volunteers and allies shows that Delivering Community Power has 

incredible potential for the union. By investing in the campaign, we can build a social 

movement behind CUPW and increase our power both on and off the bargaining table.  

To ensure that our vision for a green post office comes to fruition, it is imperative that the 

union commits to making this an election issue. We can do this by training our members, 

organizing with our neighbours, coordinating actions, and demonstrating that a majority of 

Canadians support Delivering Community Power. The moment to invest in the campaign is 

now.   The promise for the future resides in CUPW’s militancy and commitment. 
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6. Map of Delivering Community Power Supporters by Region: 
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